


 

 

ECTOR COUNTY HOSPITAL DISTRICT 
BOARD OF DIRECTORS LONG RANGE PLANNING COMMITTEE MEETING 

AUGUST 23, 2019 – 2:00 p.m. 
MEDICAL CENTER HOSPITAL BOARD ROOM (2ND FLOOR) 

500 W 4TH STREET, ODESSA, TEXAS 
 

AGENDA 
 
 
I. CALL TO ORDER  .......................................................... Don Hallmark, Chairman 
  
II. ITEMS FOR DISCUSSION/CONSIDERATION: 

 
A. Introductions and Objectives ............................................................... All 
 
B. Review Strategic Planning Roadmap .............................................Optum 
 
C. Discuss Range of Potential Initiatives ........................ MCHS Leadership 
 
D. Identify and Prioritize Goals ...........................................................Optum 
 
E. Articulate Next Steps .................................................... MCHS Leadership 

 
III. ADJOURNMENT ............................................................................... Don Hallmark 


