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FINANCE COMMITTEE AND
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March 8, 2019

TO WHOM IT MAY CONCERN:

A meeting of the Ector County Hospital District Board of Directors Finance Committee is scheduled
for Tuesday, March 12, 2019 at 4:30 p.m. in the Board Room of Medical Center Hospital.

A meeting of the Ector County Hospital District Board of Directors is scheduled for Tuesday,
March 12, 2019 at 5:30 p.m. in the Board Room of Medical Center Hospital.

An agenda for each meeting is attached.

AQMGm%

Jan Ramos, Secretary
Ector County Hospital District Board of Directors

Posted: March 8, 2019 at é%/ (é.m.lp.m. )

ATTEST: Jgnnifer Maftif, Ector County Clerk

: /Z/ Deputy




ECTOR COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS FINANCE COMMITTEE MEETING
MARCH 12, 2019 - 4:30 p.m.
MEDICAL CENTER HOSPITAL BOARD ROOM (20 FLOOR)
500 W 4™ STREET, ODESSA, TEXAS

AGENDA

. GALL TOOMDER...........ooserecnlems oo David Dunn, Chairman
Il.  REVIEW OF MINUTES FOR FEBRUARY 12, 2019 MEETING ... David Dunn
lil.  ITEMS FOR DISCUSSION/CONSIDERATION
IV. A, FINANCE L David Dunn
1. Financial Report for Month Ended January 31,2019 ... Robert Abernethy
2. Consent Agenda
a. Capital Expenditure Request: Siemens Avanto Evolve MRI Upgrade
b. Capital Expenditure Request: Shimadzu MobileDart Evolution X-Ray Unit
3. Consider Approval of a Resolution Regarding HB2/SB2
Ve ADJOURNMREIT .. ..ol David Dunn
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ECTOR COUNTY HOSPITAL DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
MARCH 12, 2019 — 5:30 p.m.
MEDICAL CENTER HOSPITAL BOARD ROOM (2\0 FLOOR)
500 W 4™ STREET, ODESSA, TEXAS

AGENDA

CALLTO ORMEIR. .cccreecncetse e oo nosheesss oot eess e Mary Thompson, President
L RN S Chaplain Farrell Ard
PLEDGE OF ALLEGIANCE Mary Thompson
MISSION/VISION/VALUES OF MEDICAL CENTER HEALTH SYSTEM........... Mary Thompson
AWARDS AND RECOGNITIONS
A. March 2019 Associates of the L) R s Rick Napper

* Clinical: Tara Ward, Section Supervisor, Hematology Lab

* Non-Clinical: Rosa Salas, Catering Associate Supervisor, Nutrition Services

e Nurse: Iris Abrera, Registered Nurse, Cath Lab
B. Cath Lab Presentation.................. oo Rene Rodriguez
C. February Patient Satisfaction Win o L e c il SOl L 2 Heather Bulman

* Medical Practice: Women'’s Clinic

* Inpatient: 4 Central

¢ Outpatient: Mammography
COUBINT AGENEIA.................cooooehoor oo oreess oo Mary Thompson

(These items are considered to be routine or have been previously discussed, and can
be approved in one motion, unless a Director asks for separate consideration of an item.)

A. Consider Approval of Regular Meeting Minutes, February 12, 2019

B. Joint Conference Committee February 26, 2019
1. Medical Staff or AHP Initial Appointment/Reappointment
2. Change in Clinical Privileges/or Scope of Practice/or Supervisor
3. Change in Medical Staff or AHP Staff Status
4. Change in Medical Staff or AHP Staff Category
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VIl. COMMITTEE REPORTS

oy o T S David Dunn
1. Financial Report for Month Ended January 31, 2019
2. Consent Agenda
a. Capital Expenditure Request: Siemens Avanto Evolve MRI Upgrade
b. Capital Expenditure Request: Shimadzu MobileDart Evolution X-Ray Unit
3. Consider Approval of a Resolution Regarding HB2/SB2

R A L o Lo L) S David Dunn

1. FY 2018 MCHS External Audit Report
VIIl. TTUHSC AT THE PERMIAN BASINREPORT ........ ... Gary Ventolini, MD
IX. PRESIDENT/CHIEF EXECUTIVE OFFICER’S REPORT AND ACTIONS...... . . Rick Napper

A. Studer Group Update
B. Quarterly Quality Report

X. CONSIDER AMENDED ORDER OF ELECTION OF DIRECTORS OF THE ECTOR COUNTY
Sl el Gie BREE IR AN B e e e Ellie Bane

XI. CONSIDER ORDER OF CANCELLATION OF ELECTION OF DIRECTORS DISTRICT 2 AND
edl i S s ST B ST e Eliie Bane

Xll. EXECUTIVE SESSION

Meeting held in closed session involving any of the following: (1) Consultation with attorney regarding
legal matters and legal issues pursuant to Section 551.071 of the Texas Government Code:

Xlll. ITEMS FOR CONSIDERATION FROM EXECUTIVE SESSION
A. Consider Approval of MCH ProCare Provider Agreement(s)
B. Consider Approval of a Resolution Regarding a Legislative Change in Charter

C. Consider Approval of a Resolution Regarding Authorized Authority and Signatory
Authority
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