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Medical Center Hospital System is committed to improving the quality and safety of patient care by:

• Detecting and evaluating errors, near misses, or unsafe conditions that could jeopardize patient safety or cause harm.

• Actively addressing safety concerns and promoting a culture of trust and accountability, MCHS aims to deliver the 
safest care possible to every patient, consistently.

Why is reporting patient safety events essential?

      Reporting is vital for identifying and analyzing errors to determine root causes and patterns, which supports process 
improvements, risk reduction, and prevention of patient harm. All staff members are encouraged to report any errors 
,ear misses and unsafe conditions.

      MCHS has a platform called the Patient Safety Event Reporting System. This tool helps you select the event type and 
guides you through the reporting process.

From the MCH home screen, click the Patient Safety Event shortcut to open a page with several icons. Choose the icon 
that matches the event and submit your report. 

      You can also file a “Patient Safety Event” report anonymously through any of the following options:

• https://medicalcenter.performancehealth.app/solutions/incident-reporting

• MCHS Intranet Page - “Report a Patient Safety Event”

• Desktop shortcut icon

• Power Chart shortcut - “Report Patient Safety Event”
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• Reportable Events: 

• All Falls​- nursing 

• All AMA’s​- nursing 

• Employee or other Staff Injuries ​- needlesticks, sharps injury, falls

• Diagnosis or treatment errors​

• **Medication errors, adverse drug events​

• **All new, new staged 3 and 4, and all unstageable  pressure ulcers acquired after 
admission/presentation​

• Surgical site infections​

• Equipment patient injuries ​

• Patient injury associated with the use of contaminated drugs​

• Lost Specimens​- include blood

• Diagnostic events leading to delay of care (lab, Radiology, Respiratory)​

• ID/Documentation/Consents (wrong MRN, incorrect consent)​

• Infection Control Issues​

• Environment​

• Deviation from policy/protocol (education/training)​

• Lost Items such as glasses, dentures, hearing aides (see policy MCH-4031) use yellow 
patient belonging bags/label bag with patient sticker)

• Workplace Violence 

• Patient Complaints/Grievances (Patient Advocate reviews) report charge nurse 

• Other reportable events​









When Patients or Families Mention Legal Action

▪ Stay Calm and Professional- Maintain a respectful, non-defensive tone. 

▪ Avoid showing frustration, anxiety, or dismissiveness.

▪ Remember: anger or defensiveness may escalate the situation.

▪ Listen and Acknowledge- Allow the patient/family to express their concerns fully.

▪ Show empathy: “I understand this is very upsetting for you.

▪ ”Do not argue, debate, or make promises you cannot keep.

▪ Avoid Speculation or Blame

▪ Do not assign fault or speculate on causes.

▪ Stick to facts about the patient’s condition and current care.

▪ Do not admit liability or make legal statements.

▪ Communicate Transparently, Within Your Role

▪ Focus on the patient’s clinical care and immediate needs.

▪ Provide clear, honest, and jargon-free updates on what is being done.

▪ If appropriate, reassure them that their concerns will be taken seriously.

▪ Escalate Appropriately- Notify your attending physician and the charge nurse 
immediately.

▪ Inform the hospital risk management or patient advocacy office.

▪ Document the conversation factually in the medical record (without personal 

▪ Support the Patient and Family

▪ Offer to connect them with a patient advocate who can help address grievances.

▪ Continue to provide compassionate bedside care regardless of the complaint.







QUESTIONS OR 
COMMENTS 
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